
Family Partnership Charter School APC Responses to
ASD Letter

Family Partnership Charter School values our relationship with ASD. We hope that our charter
adds value to the district by providing support for students and families that have chosen to
homeschool while continuing to be part of ASD. We want to see our charter agreement remain
cooperative and productive. We appreciate ASD’s concerns and questions as presented in the
letter we received. We hope that our responses facilitate understanding and confidence in our
relationship going forward. Please reach out if more clarification is needed. Thank you.

See our responses with supporting attachments below:

1. Why did the APC interfere with Principal Parker's hiring of teachers and Dean of
Students during the spring and fall of 2022? Please provide written assurances that the APC
will cease and desist from further interference with the principal's management of the school.

We recognize that our concerns related to budget should use the language of
governance. Motions made concerning the hiring of teachers and dean of students were
budgetary in nature. Upon further research the FPCS APC did not find that interference
occurred. Please review the attached documentation and history on budgetary
discussion surrounding this topic.

Include: APC Minutes & Data on Hiring.pdf and Sept 26th APC Special Meeting Minutes

2. Why did APC Meeting Members Worman, Cvancara, Utic, and Caldwell vote
against removing Member Zimmerman from the APC even though the special
investigative committee appointed by the APC unanimously concluded that Member
Zimmerman had a conflict of interest regarding all issues before the APC?
Each of these members independently explain your vote.

See attached.

3. What was Member Worman's basis for moving the APC to place Member Goldade
under investigation for communicating with ASD or its legal counsel. Member Worman
please explain the basis.

The motion (February 9th, 2023) brought forward included more than one violation. The
board will take up this matter in accordance with the FPCS by-laws and charter as
approved by ASD.

February 27th, 2023



Further, please provide written assurances that the APC will not place Member Goldade under
investigation for his communications with and requests to ASD.

Motion in question ~

“I move that the APC place Tyler Goldade under investigation per article 2 section 11 for
acting on his own in the name of the board, ignoring OMA rules and violations even
when he is made aware, and violating our code of ethics.”

We have no desire to limit communication but rather to keep it open to all. The
portion of the discussion of this motion that referenced ASD, was concerned not with
communication but with actions taken in the name of the board in concert with ASD
legal entities. As we have stated in the past in APC meetings, communication should
always be open with outside entities like AASB and ASD. No member should be
investigated for communicating with outside entities as long as they do not speak on
behalf of the APC.

The above motion is currently before our APC to be taken up at the next regular
meeting. Per our code of ethics we cannot promise to vote in any given manner. Our
APC as a body will debate and vote on the merits of this motion. We appreciate ASD’s
concerns for open communication between the APC and the ASD and will strive to
maintain that. The APC will continue to follow its bylaws in regard to board member
actions.

4. Please explain the affirmative steps the APC will take to prevent its members from
engaging in the unprofessional and bad-faith behavior outlined above and the metrics
the APC intends to use to demonstrate sufficient progress to ASD.

1. Create a policy that all APC members will review APC Code of Ethics (A.C.O.E.),
receive training on A.C.O.E., and sign A.C.O.E. yearly in June as new board
members are seated.

2. Create a policy that requires training on the A.C.O.E. any time a new board
member is seated.

3. Contract with AASB or an outside entity to conduct additional training on Robert’s
Rules of Order and decorum by May 31st, 2023, above and beyond our bylaw
requirements.

4. Put a plan in place to contract with AASB or other qualified outside entity to help
us implement an APC self-evaluation process and internal complaints and
conflicts resolution process by June 30, 2023. We will provide ASD with the plan
and intended implementation date.

5. Communicate to the ASD when each of these affirmative steps are completed.

Please provide an explanation of what the APC will do to conduct its business in a professional
manner consistent with best practice for non-profit boards of directors.



The APC will pursue the steps listed above and each member will do their part to ensure
that the by-laws, charter, and professional decorum are being met.

5. If any member of the APC believes that Principal Parker's management of Family
Partnership to date has harmed Family Partnership, its mission, or charter with ASD,
please explain the basis of that belief.

John Zimmerman, Teachers, Students, and Staff were not a part of formulating this
response. APC governance includes the supervision and evaluation of the Principal. As
the APC parent members are currently conducting the annual Principal evaluation and
need to speak as a body, when that is completed they will provide information to ASD.









































Rebecca Caldwell





















February 27, 2023

Academic Policy Committee
Family Partnership Charter School

Dear Family Partnership APC,

In response to the investigation initiated by the ASD, I am relating my response to question #2.

FPCS bylaws do not prevent a member with a conflict of interest from serving, although the
bylaws do require a member to disclose such facts so that the APC may judge to what extent
the member may function. The impartial special investigative committee appointed by the APC
was formed to conclude if Zimmerman had a significant undisclosed conflict of interest. The
results presented by the investigative committee stated a unanimous consent was formed that
member Zimmerman had a conflict of interest. The investigative committee failed to state if his
conflict of interest was undisclosed. Zimmerman asserted he was advised by his legal counsel
to disclose this conflict after parties had been served. Since it was established that Zimmerman
had a conflict of interest with the principal, he was removed from discussions and voting
regarding the principal evaluation process.

I do not believe any member is required to defend their vote or position. We all act as
independent publicly elected members of the APC board and as such have the right and
responsibility to vote in a way that the individual feels is best for the school as a whole. The
APC will continue to follow its bylaws and charter agreement as was approved by the ASD.

Respectfully,

Liz Worman
FPCS APC Parent Seat

Chris Cvancara
FPCS APC Parent Seat

Rebecca Caldwell
FPCS APC Admin Seat



 
February 20, 2023 
 
Academic Policy Committee 
Family Partnership Charter School 
 
 
Dear Family Partnership APC, 
 
In response to the investigation initiated by the ASD, I am relating my response to question #2. 
 
FPCS bylaws do not prevent a member with a conflict of interest from serving, although the 
bylaws do require a member to disclose such facts so that the APC may judge to what extent 
the member may function. The impartial special investigative committee appointed by the APC 
was formed to conclude if Zimmerman had a significant undisclosed conflict of interest.  The 
results presented by the investigative committee stated a unanimous consent was formed that 
member Zimmerman had a conflict of interest.  The investigative committee failed to state if his 
conflict of interest was undisclosed.  Zimmerman asserted he was advised by his legal counsel 
to disclose this conflict after parties had been served. Since it was established that Zimmerman 
had a conflict of interest with the principal, he was removed from discussions and voting 
regarding the principal evaluation process. 
 
Respectfully, 
Jewelene Utic 
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